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OVERVIEW

Integrated Health Solutions (IHS) has
implemented Get Ready® - a digital patient
engagement and remote monitoring solution,
leveraging the Maela platform, in
the neurosurgery department of the
Amiens University Hospital.
The aim of Get Ready® is to:
▪
▪
▪

Optimize the spine pathway

Welcome, guide, and support patients
around their surgery

Reduce hospital stays through remote
follow-up managed by nurses
About Maela:
Maela is a digital platform for remote patient
engagement and monitoring, complemented by
a remote support center managed by nurses.
It was created by physicians for physicians and
their patients. It allows care teams to offer their
patients the digitalized preparation and follow-up
journeys essential to their care. It is the ideal tool
to enable the deployment of programes aimed at
shortening length of stays. www.maela.fr

THIS SOLUTION HAS MADE IT POSSIBLE
FOR THE NEUROSURGERY DEPARTMENT TO:
Shorten patient hospital length of stay from 5.6
days (Q1 2017) to 4.3 days (Q2 2019)1
Reduce patient anxiety related to surgery as they
can be optimally prepared and informed
Improve patient satisfaction

Standardize spine medical practices and
protocols

THE CHALLENGE

Amiens University Hospital is a public university
hospital located in the Hauts-de-France region. Its
neurosurgery department is an international centre of
excellence for spine care, equipped with state-of-theart surgical technology, and a drive to continually seek
innovative ways to improve care.
As a pioneer, the neurosurgery department wants to
become the first French centre to offer an Enhanced
Recovery After Surgery (ERAS) pathway for spine
patients. As part of this, they have made nurse
consultations mandatory during the pre-admission
phase of the care pathway.
The department had already reduced the length
of stay thanks to a collective mindset focused on
improving their practice. However, it was still facing
several organizational obstacles such as:
▪

▪

An inability to remotely prepare patients for
surgery and receive required information, leading
to the need for patients to arrive at the hospital
the day before their procedure
An inability to monitor and follow up with patients
remotely, leading to the need for patients to stay
longer after their procedure
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THE SOLUTION

To implement the ERAS protocol, Medtronic IHS
proposed its Get Ready® solution, which leverages
Maela, a digital platform for remote patient monitoring
complemented by a remote support center managed by
nurses. This would allow the care team to:
▪C
 ollect desired information to facilitate patient arrival
and a faster return home
▪E
 nable patients to remotely report their symptoms
▪P
 rovide accurate information to patients about their
care throughout their journey
This Get Ready® solution is part of a larger Center
of Excellence project for the Amiens University
neurosurgery department.

The project required collaboration between the teams
of the neurosurgery department and the Medtronic
Integrated Health Solutions (IHS) team, whose role was to:
▪ Work with the department to construct spine protocols
designed and adapted to the department’s medical and
healthcare practices
▪ Set up alerts that anticipate when information is needed
and to prevent post-operative complications
▪ Write patient education materials
▪ Coordinate with Maela, the remote support centre
managed by nurses, to 24/7 respond to patient inquiries
and to react quickly if the patient needs assistance

We created a deployment methodology in line with the department’s organizational
ambitions and needs, as shown in Figure 1:

Maela setup
▪ Understand the current
pathway
▪ Write protocols and
associated alerts

▪ Train staff to use Maela

Test-phase
▪ Sign-up first patients
on Maela

▪ Modify protocols based
on patient feedback

▪ Configure protocols on Maela

Figure 1: Maela deployment methodology

Patient experience
improvement
▪C
 onsult with nurses to
fine-tune the patient
empowerment scripts

▪C
 reate communication
pamphlets to inform
patients about Maela

▪S
 et up a satisfaction survey
and regularly analyse the
results

Extend utilization
▪ I mplement protocols for
more complex pathways

▪C
 reate a health education
program to engage the
patient in their own
preparation for surgery
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THE IMPACT

Thanks to the Get Ready® solution, the hospital has
registered more than 1000 patients into Maela over its
first 18 months. The neurosurgery department now
registers an average of 60 patients a month and it has
been a real enabler in accelerating the hospital’s move
to ERAS by:

-1.3 days
Shortening patient hospital length of
stay from 5.6 days (Q1 2017) to 4.3
days (Q2 2019)2

+33%
Increasing the number of patients’
same-day admissions by 33%

WHAT USERS ARE SAYING ABOUT GET
READY® AND MAELA:

Improved patient
satisfaction

PROF. LEFRANC, NEUROSURGEON

Supporting patients at every stage of
their treatment process

Moreover, the neurosurgery department is able to
engage patients in their own care by taking advantage
of the solution and the patient documentation it
provides. As part of the Get Ready® solution we
created, in collaboration with the care team, tailored
patient educational content that enables the
patient to arrive to the hospital prepared for various
interactions with the care team. This helps reduce the
patient’s anxiety as the surgery gets closer.
The Amiens University Hospital neurosurgeons would
like to continue to use this solution to accelerate
their ERAS and same-day surgery programs, and
also to extend the Get Ready® solution to all spine
pathologies and functional neurology.

“Our project primary goal was to reach the following
objectives: to implement ERAS and accelerate the
same-day discharge.”
“Maela became a part of our day-to-day practice and
a standard way how we manage our patients. The
partnership with Medtronic was our biggest asset to
implement the same-day discharge and ERAS.”
PROF. LEFRANC, NEUROSURGEON

“Now we can secure the patient’s entry on the day of
his intervention, without the nursing teams having to
make calls the day before the intervention, as was the
case before. ... The Get Ready® solution helped us free
up our nursing time.”
MS. KHANFAR, MANAGER OF THE NEUROSURGERY
DEPARTMENT A

“The follow-up you offer in postoperative care was
reassuring for me, knowing that you are available to
listen to us at any time if necessary.”
AMIENS UNIVERSITY HOSPITAL NEUROSURGERY PATIENT

“I would like to thank the nurses from the Maela
remote support center team. Maela was very helpful
and allowed me to better manage my return home
after surgery, especially when a nurse helped me to
manage my post-surgery pain.”
AMIENS UNIVERSITY HOSPITAL NEUROSURGERY PATIENT
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ABOUT MEDTRONIC IHS

Integrated Health Solutions builds on Medtronic‘s unique combination of capital resources, process
optimization expertise and therapy knowledge.
IHS currently partners with hospitals and clinics across EMEA, offering solutions that help care providers
optimize costs and outcomes while driving higher value and patient satisfaction. In cooperation with
medical institutions, IHS develops innovative services and solutions to improve efficiency, reduce costs,
facilitate patients’ access to different types of treatment, and improve outcomes.

To learn more about our Get Ready® solution, reach out
to your Medtronic IHS account manager.
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